CALPOLY
~ Academic Senate

Meeting of the Academic Senate Executive Committee
Tuesday, February 16, 2021
3:10 to 5:00pm
https://calpoly.zoom.us/j/88461150854
I.

Minutes: January 26, 2021 (pp. 2-3)

II.

Communication(s) and Announcement(s):

III.

Reports:
A. Academic Senate Chair:
B. President’s Office:
C. Provost:
D. Statewide Senate:
E. CFA:
F. ASI:

IV.

Business Item(s):
A. Appointment of Bridget Benson, Electrical Engineering, to the CENG caucus for the 2021-2022 term
B. Appointment of Meredith Sattler, Architecture, to the CAED Caucus for the 2021-2022 term
C. Appointment of Andrea Oñate-Madrazo, History as a substitute for Ryan Hatch, on the CLA Caucus
for the 2021-2022 ay
D. Resolution on Faculty Choice of Modality: Thomas Gutierrez, Academic Senate Chair (p. 4)
E. Consultation on Upcoming Searches: Provost Cynthia Jackson-Elmoore
i. Within the Office of the Provost
ii. VP – Enrollment Management and University Strategy
iii. Interim VP – Research, Economic Development and Graduate Education

V.

Discussion Item(s):
A. Registrar Discussion item on Registration System: Cem Sunata, Registrar (p. 5)
B. LMS and RPT/WPAF Integration Issues (e.g. Canvas/Interfolio): Thomas Gutierrez, Academic Senate
Chair
C. Add/Drop Deadline: Thomas Gutierrez, Academic Senate Chair
D. VP of OUDI Consultative Committee: Thomas Gutierrez, Academic Senate Chair (pp. 6-7)
E. CR/NC Policy for Summer/Fall 2021: Thomas Gutierrez, Academic Senate Chair

VI.

Adjournment:
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Meeting of the Academic Senate Executive Committee
Tuesday, January 26, 2021
3:10 to 5:00pm
https://calpoly.zoom.us/j/86805968233
I.

Minutes: M/S/P to approve the January 5, 2021, Academic Senate Executive Committee minutes.

II.

Communication(s) and Announcement(s): none.

III.

Reports:
A. Academic Senate Chair: Thomas Gutierrez, Academic Senate Chair, reported that the President’s Office
recently shared plans to implement some best practices for data visualization within the new faculty dashboard.
B. President’s Office: none.
C. Provost: none.
D. Statewide Senate: Refer to pages 4-6 of agenda packet.
E. CFA: Refer to page 7 of agenda packet.
F. ASI: none.

IV.

Business Item(s):
A. Appointments to University Committees for 2020-2022 term. M/S/P to appoint Lynn Metcalf, Industrial
Technology and Packaging, to the Academic Assessment Council.
B. Approval of Substitution for Bwalya Malama as the College of Agriculture, Food and Environmental
Sciences (CAFES) representative on the General Education Governance Board (GEGB). M/S/P to
approve Anastasia Telesetsky, Natural Resources Management and Environmental Sciences, as a substitute
CAFES representative on the GEGB for winter quarter 2021.
C. Approval of Substitution for Hani Alzraiee as a College of Engineering (CENG) representative on the
Academic Senate. M/S/P to approve Gregg Fiegel, Civil and Environmental Engineering, as a substitute
CENG representative on the Academic Senate for winter quarter 2021.
D. Assigned Time for Academic Senate Business. Thomas Gutierrez, Academic Senate Chair, shared how
the Provost’s Office plans to allocate assigned time for the Academic Senate related business. Details can
be found on page 9 of this meeting’s agenda packet, available here. M/S/P to approve the proposed
allocation for assigned time.
E. Resolution to Establish Area F in the General Education 2020 Template: Gary Laver, GEGB Chair,
introduced a resolution establishing Area F within General Education in response to the Chancellor’s
December 2020 revised Executive Order on CSU General Education Breadth Requirements which
established a new Ethnic Studies graduation requirement for all students. Details can be found on pages
10-12 of this meeting’s agenda packet, available here. M/S/P to agendize the resolution.
F. Resolution on Subject Area Guidelines for General Education Area F: Ethnic Studies. Jose Navarro,
Ethnic Studies Requirement Curriculum Subcommittee, proposed a resolution detailing subject area
guidelines for course review in General Education Area F: Ethnic Studies, including that classes must meet
at least three of the Council on Ethnic Studies’ five approved core competencies, or educational objectives,
and prominently include sources written and/or produced by the members of marginalized racial and ethnic
groups. Details can be found on pages 13-16 of this meeting’s agenda packet, available here. M/S/P to
agendize the resolution.
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G. Resolution on Updating the United States Cultural Pluralism (UCSP) Education Objectives. Grace
Yeh, UCSP Review Committee Chair, shared a resolution revising Cal Poly’s course criteria and
educational objectives for USCP courses to be more specifically targeted for this requirement rather than
attempting to broadly apply across university curriculum. Some of the new criteria include focusing on one
or more diverse groups whose contributions to American society have been impeded or restricted as well as
covering the historical and/or contemporary social issues resulting from said conflict or restricted
opportunities. Background information and further details can be found on pages 17-21 of this meeting’s
agenda packet, available here. M/S/P to agendize the resolution.
H. Resolution on University Faculty Personnel Policies (UFPP) Subchapter 12.4: Sabbatical and
Difference in Pay Leaves. Ken Brown, Faculty Affairs Committee Chair, offered a resolution establishing
Subchapter 12.4: Sabbatical and Difference in Pay Leaves of UFPP. The proposed subchapter, including
summaries of content, impact, implementation, consultation with faculty and suggested policy revision, can
be found on pages 24-29 of this meeting’s agenda packet, available here. M/S/P to agendize the resolution.
I. Resolution on Timely Adoption of Course Materials. John Hagen, Instruction Committee Chair,
presented a resolution tightening the deadline to submit textbook, course-pack and lab manual selections to
the university bookstore in order to increase overall accessibility for students, such as by allowing time for
the Disability Resource Center to supply course materials in alternative formats and for students to find the
most affordable buying options. Background information and further details of the proposed update can be
found on pages 32-33 of this meeting’s agenda packet, available here. No motion was made.
J. CONFIDENTIAL: MPP Notification.
V.

Discussion Item(s): none.

VI.

Adjournment: 5:06 p.m.

Submitted by,

Cade Creason
Academic Senate Student Assistant
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Adopted:
ACADEMIC SENATE
Of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-21
RESOLUTION ON FACULTY CHOICE OF MODALITY
Impact on Existing Policy: i This resolution augments AS-903-20 and AS-90420
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

WHEREAS,

AS-903-20 suspended curricular review for courses offered virtually
due to COVID-19 through Spring of 2022; and

WHEREAS,

AS-904-20 permitted faculty teaching virtually to select their virtual
modality in that same period; and

WHEREAS,

Because of ongoing uncertainties about the status of the pandemic,
and given the wide variation in personal and professional
circumstances that may arise in that context, faculty require
additional flexibility in choosing their teaching modalities into the
foreseeable future; therefore be it

RESOLVED:

Instructional faculty, in consultation with their Department Heads or
Chairs, may select their teaching modality as face-to-face or virtual
through Spring 2022.

Proposed by: Academic Senate Executive Committee
Date:
February 16, 2021
i

(1) Describe how this resolution impacts existing policy on educational matters that affect the
faculty. Examples include curricula, academic personnel policies, and academic standards.
(2) Indicate if this resolution supersedes or rescinds current resolutions.
(3) If there is no impact on existing policy, please indicate NONE.
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Questions to Registrar on Registration System, from CENG
Executive Committee Discussion, 2/16/2021
•
•

•

•

Faculty could see the registration system in PASS to get a sense of what students
see; we can’t see Degree Planner.
Faculty used to have access to permission numbers before the quarter started; now we
have to wait until Friday of week 1 or burn up the time of the Dept Admin to download
permission numbers for us.
Re the prerequisite project- while I appreciate the logic of preventing students from
enrolling in courses if they haven’t taken the prereq, the practical outcome of this is that
we just end up requesting a bunch of permission numbers that override the
prerequisites because it seems impossible to code the pre-requisites sufficiently
thoroughly to accommodate many student situations (e.g. an external graduate student
who took pre-requisites for graduate classes at another institution).
The example brought up during the last Grad Coordinators meeting is the timing of
incoming graduate student registration- which is in late summer. Our seniors end up
filling most of our graduate classes for electives, and we end up ‘welcoming’ our
incoming graduate students by expecting them to enroll in classes that are already full.
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VP OUDI Consultative Committee
Executive Committee Recommendation to the President (draft)
Proposed VP of OUDI Consultative Committee process (draft):
There are no policies for how to populate this committee that we could find in CAP or CAM. The below framework
is based on a modified version of CAM 315.7 and the recent AY2019-20 Provost search process (see Appendix A
and B below). The Executive Committee feels that, while the VP of OUDI is not formally an “academic” position,
it is entangled with all aspects of academic life on campus in a way that is unique to most MPP positions. Using the
Provost (Vice President for Academic Affairs/Senior Vice President) baseline from CAM seemed like a good first
step in populating a Consultative Committee that represented voices across campus for such a singularly important
role. This is an initial senate proposal-in-discussion and ASI will have ample opportunity to work with the
Executive Committee, Senate Chair, and the administration on a final recommendation to the President.
Proposed method:
We recommend an external agency like Isaacson Miller is used to facilitate rigorous vetting rather than in-house.
Voting:
Secure eVoting (e.g. using Office 365 Forms or equivalent in-house technology) is necessary during COVID-19 in
AY 2020-21. eVoting will likely be used for most senate business going forward to cut down on paper and staff
workload.
Signature collection:
Faculty and PCS nominees require ten signatures as outlined in CAM 315.7. Because of COVID-19 in AY 202021, signatures can be obtained electronically using AdobeSign or by submitting emails with appropriate email
signatures. Emails should come from Cal Poly with a clear signature line identifying the eligible nominator with
contact information including: name, title, department/unit, email, and phone number. Faculty nominators for the
college nominee must be tenured faculty from their college. The text of the email should state “I nominate
[nominee] to serve on the consultative committee for the Vice President of OUDI.” The ten emails from nominators
should be submitted by the nominee along with the nomination documentation.
Proposed Consultative Committee for VP OUDI in AY 2020-21:
•
•
•
•
•
•
•
•
•
•
•
•

One faculty member from each of the instructional colleges elected by the faculty of each college (6)
One academic member representing librarians nonteaching academic employees elected by academic from
appropriate areas (PCS) (1)
ASI President (or designee) (1)
ASI Chair of Board of Directors (or designee) (1)
The Academic Senate Chair (or designee) (1)
One at-large faculty selected by the Academic Senate Chair (1)
Two at-large students selected by the ASI President (2)
One at-large faculty or academic member selected by the President (1)
One at-large student selected by the President (1)
Up to seven MPP/staff/division members selected by the President (7)
Director of Academic Employment (and Employment Equity Facilitator) as an ex officio nonvoting
member (1)
The VP of Academic Personnel (or Director HR) or designee will serve as an ex officio member to the
committee (1)

Prepared by TDG
October 19, 2020
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VP OUDI Consultative Committee
Executive Committee Recommendation to the President (draft)
Appendix A:
Below is the version in CAM in section 315.7 that outlines the makeup of the Consultative Committee for Provost
and (some of the language is outdated). It is generally for “Vice President for Academic Affairs/Senior Vice
President”:
• One faculty member from each of the instructional elected by the faculty (6)
• One academic member representing librarians nonteaching academic employees elected by academic from
appropriate areas (PCS) (1)
• Two students selected by ASI President and confirmed by student senate (2)
• The academic senate chair (or designee) (1)
• One at-large faculty or academic member selected by the President (1)
• Three staff members …., selected by the President (3)
• The Affirmative Action Director as an ex officio nonvoting member (1)
• The Director of Personnel and Employee Relations will serve as a staff member to the committee (1)
Appendix B:
Below is the membership of the recent Consultative Committee for Provost in AY 2019-20:
• One faculty member from each of the instructional elected by the faculty (6)
• One academic member representing librarians nonteaching academic employees elected by academic from
appropriate areas (PCS) (1)
• The academic senate chair (or designee) (1)
• One at-large faculty or academic member selected by the president (1)
• ASI President (or designee) (1)
• ASI Chair of Board of Directors (or designee) (1)
• One at-large student selected by the President (1)
• Seven MPP/staff/division members appointed by the President:
o Dean of Engineering
o Senior Vice President, Administration and Finance
o Vice President, Student Affairs
o Assistant Vice President, Academic Affairs
o University Diversity and Inclusion Representative
o Associate Vice President and Chief of Staff
o Staff member at large
• Two ex officio members
o Assistant Vice Provost, Admission and Enrollment (appointed by the President)
o Director of Academic Employment and Employment Equity Facilitator

Prepared by TDG
October 19, 2020

